
energy-profile.com

PRODUCT FOCUS RIGS

32

fficially launched in 2007, Senergy’s Wellshare product grew organically
out of the work undertaken by the company and others such as Chevron,
for the Wellshare Initiative, commissioned by the UK government’s Oil and
Gas taskforce (Pilot) and the Department for Business, Enterprise and

Regulatory Reform (BERR). The Initiative aimed to increase the availability of rig
slots for smaller or new entrant operators with limited drilling programmes. It was
a real-world recognition that with escalating drilling rig and services costs part of
the industry landscape, an alternative contracting model was fast becoming a
necessity. By providing short-duration rig slots, while simultaneously reducing
lifting costs per barrel, the problem of supply and demand driving up day rates and
increasing length of contracts would be partially alleviated.
Aberdeen-based Senergy’s Wellshare innovation focuses on assisting operators

to reduce the overall lifting cost of oil and gas reserves. This is achieved by
supplying the rig and associated services at cost, aiming to minimise the time and
cost of drilling as well as working in conjunction with either Senergy’s own or the
operator’s subsurface personnel to ensure that the well is designed and located to
maximise reserve recovery.
Senergy procures and manages North Sea drilling rigs, allowing ‘first-time’

operators to outsource their entire drilling and rig management needs. It manages
well delivery with a complete lifecycle approach and offers full services on all
aspects of well construction. Working in partnership with its suppliers, customers
and smaller new-entrant operators, Senergy provides access to rig slots while
passing on the financial benefit of a longer term rig contract.
Senergy’s breadth of offering includes rig contracts, well design and operations

management, QHSE management, complete well tangible supply, well construction
and logistics support, and operational insurances. Combined with geological,
reservoir and performance drilling expertise, it ensures valuable North Sea assets
are fully optimised while minimising capital and operational expenditure.
As Senergy Oil and Gas Managing Director Dave Reed concedes, even with

such a provenance via the UK government scheme, the due diligence for
Senergy’s model was lengthy and highly detailed: “We were involved from the early
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